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ICE HOACH 
Thyt hien ding tic cal each hanh chinh nam 2020 

Thuc hien Quyet dinh,s6 5456/QD-UBND ngay 28 thang 12 ram 2019 dm 
Uy ban than dan thanh pho HO Chi Minh ve ban hanh Ke hoach thipc hien cong 
tac cai cacti hanh chinh nam 2020, 

SO' Nag nghiep va Phat trien nong them ban hanh K hoach thuc hien cong 
tác cai cach hanh chinh (CCHC) Warn 2020, voi the nOi dung tr0ng tam nhu sau: 

I. MVC TIEU 

1. Myc tieu chung 

- Tap trung thuc hien cac giai phap tong tam, trgng diem de phan 'IL,  den 
Mm 2020 hoan thanh cac mvc  tieu cüa Chucmg trinh CCHC. Cai thin chi so hal 
king cüa ngugi dan va to chfrc doi vai six Owe vp cfia co quan hanh chinh. Nang 
cao ty le ngueri dan va to chirc tham gia sir dung dich vu cong true tuyen mirc dO 
3, mix dO 4 tai cac dan vi true thu0c. 

- TAng cueing trach nhiem cüa cac cá than, CO quan, dan vi va ngueri,dirng 
dau tai cac dan vj trong viec trien khai nhiem vv CCHC. Nguai dimg dau ca 
quan, dun vi true thuOc phai Co cac giai phap khuyen khich ding chirc, vien chirc 
tham muu sang kien, giai phap hieu qua gap phan hoan thanh nhiem Iry chinh tri 
cüa nganh. 

- Ging tac CCHC phal gan yeti cac giai phap cu the thuc hien cac hang mix 
img dung cling nghe thong tin cila nganh, gem phan trien khai dons b0 nhiem vi 
xay dung chinh quyen din tfr, xay dung thanh pho tor thanh do thi thong minh. 

2. Chi tieu cu the 

2.1. Hoan thanh 100% nhiem \Tv duce Chü tich 1:Jy ban than dan thanh ph6 
giao trong Ka hoach cal each hanh chinh Mm 2020 fru& ngay 31 thang 10 nam 
2020, chao mimg Dai hOi dai bieu Dang b0 thanh ph6 ran thir XI nhiem kSr 2020 
—2025. 

Phan Mu chi sa cai each hanh chinh Mm 2020 dm Ser dat tir loai TM U.& len. 

, 2.2. M8i phong, ban chuyen mon, dan vj tivc thueic co it nhat ,m0t sang 
kien, giai phap hi'eu qua Ire nang cao van h6a ding vu, cai thin tinh than thai dO 
phuc vi &la cong chfrc, vien chfrc nham nang cao chat logng va tien dO giai 
quyet you cau vâi cá nhan, to chirc. Phan du moi ding chirc, vien chirc c6 teen 
20% nhiem vv hoan thanh vugt tien dO, co chat lucmg va hieu qua so ke hoach 



duce giao. 100% don vi trvc thuOc có ca cAu cong chirc, vien chirc theo de an 14 
tri vi'ec lam dugc phe duyet. 

2.3. TY le giai quyet he so thir tie hanh chinh dung han trong timg linh vuc 
dat 100%. Giai suyet 70% tren tong 116 so cna cac thfi tuc hanh.chinh có du diep 
kien, phat sinh ho so tren dich vi cong trvc tuyen mire dO 3.,Tiep nhan va tra ke-,t 
qua 10% tren tong ho so cüa cac thu Ale hanh chinh có du dieu kien, phat sinh ho 
so qua dich vu buu chinh cong ich. 

100% ha ,so hanh chinh giai quyat bi Use han phai thvc hien thu ,th 1j di 
veri cá nhan, th chirc theo quy dith Xir lY nghiem cac b0 phan, caphan c6 lien 
quan khong thve hien xin loi cá nhan, to chirc khi giai quyet ho so tre han. 

2.4. 100% b0 phan tip than, giai quyet thu tic hanh chinh phai thuc hien 
khao sat, danh gia sty hai long dm cá nhan, th chfrc va ding khai ket qua danh gia 
khao sat hang thang tai BO phan tip nhan va tra ket qua va Trang thong tin dien 
tfr (neu co) cna ccr quan, don vi true thuOc de ca nhan, to chirc giam sat. MIK,  dO 
hai long cna cá nhan va to cluat khi giai quyet tin). tie hanh chinh nam 2020 (bang 
phieu khaa sat) cao hcrn nam 2019 va dat dr 98% trer len. 

2;5. Thgc hien nghiem quy dipah ve flap cong don; quy dinh trach nhiem va 
ccr che giai trinh cUa cac ca quan nha . nuac, 100% phan anh, kien nghi ve quy 
dinh hanh chinh, thir tuc hanh chinh, thai dO phuc vii cUa cd than, to chirc phai 
dugc nguai dung dau ea quan, don vi xi' 1kjp thai, dung quy dinh va ding khai 
ket qua xfr lY tai BO phan tip than va tra ket qua va Trang thong tin dien tfr (neu 
có) cUa ca quan, don vi tivc thuOc de cá than, to chirc giam sat. 

2.6;  Chu dOng trien thai cac hang muc img dung cong nghe thong tin cua 
• nganh de dong b0 nhiem vi xay thing chinh quyen dien tü, xay clung thanh pho 
HO Chi Minh fro thanh dO thi thong minh theo timg 11th we, pham vi quan ly 
nganh dugc phan ding. 

2.7. 100% cac van ban hanh chinh trao di gift cac ca quan cac cAp (trir cac 
van ban, tai .lieu có dO mat va nhcmg van ban phai trao doi giay theo quy dinh) 
duce trao &Si hoan toan clued dang dien tit. 100% ding chirc, vien chuc sir dung 
thuong xuyen h'e thong thu dien tà ding vi trong cong viec. 

2.8. Thgc hien tat deg tac v'e kien toan, sap xep tinh gon t6 chirc, b0 may 
trong timg noi bo sa quan, don vi true thuOc; thtrc hien hieu qua tinh gian bien 
che va nang cao chat lucmg dOi ngU cong chirc, vien chirc theo quy dinh. 

2.9. TO chat kiem tra dinh va dOt xuAt teen 50% cac phi:mg, ban chuyen 
mon, don vi bye thuOc,  dc biet kiem tra trach nhiem ngueri dUng,dau 	timg 
b0 phan trong chi dao, diet' hanh cling tac cai each hanh chinh; kiem tra thai dO 
ung xü dm ding chat, vien eh& thuOc tham quyen quan 1Y. 

II. NHIEM V1.1 TRQNG TAM C6NG TAC CAI CACH HANH CHINH 

1. Chu de dam 2020 
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"Nam cai each hanh chinh thi-duathre hien van h6a ding se, van h6a c8ng 
vv, nang cao thai dO phuc vu nguai dan, doanh nghiep" 

2. Cic nhiem viz tryng tam 

2.1. Ging tic chi 4o, dieu hanh CCHC 

a) Kien toan Ban Chi dao va T6 thot hien ding tac # CCHC cüa Sb va cac 
don vi five thuOc theo quy dinh mei, phi hop veil you cau, nhiem vu cling tac 
dugc giao. 

b) T6 chIrc kiam tra dinh kST va dOt xuat tai thiau 50% phi:mg ban, don vi 
twc thuOc; dac biet kiem tra trach nhiem ngueri dirng dau trong chi dao, diau 
hanh c8ng tac CCHC va kat qua dive hien cac chi tieu CCHC. 

c) Trian khai c8ng tac dart gia, xac dinh Chi sa CCHC (chi sa ParIndex) 
cüa Sei va cac don#vi tnic thuOc dam bao lien dO, dive chat; qua de, dê ra cac giai 
phap cai thien, khac phoc han che, thieu xot, khong de lap lai nhimg tan tai, han 
che cüa nam tnrec de. 

d) Chit dOng phat hien nhtmg mo hinh, giai phap sang to trong CCHC da 
than rOng tai timg phong ban, don vi tnic thuOc bang nhiau hinh thirc nhu khao 
sat, phat dOng cac del thi dua cao diem ve CCHC. 

d) Throng xuyen giam sat, khao sat bang phi'eu kian cüa nguari dan, doanh 
righiep doi vei viec giãi quyet thu tuc hanh chinh; dé nghien ciru, de ra cac giai 
phap CCHC cling nhu kip thin phat hien, xfr l nghi8m cac hanh vi nhung nhieu, 
gay kh6 khan cua ding chirc, vien chirc trong thi hanh Gong vv. 

e) To chirc tap huan, boi clueing, cap that kin thirc, nang cao trinh dO, nang 
Itrc cho dOi  ng0 lam cong tac CCHC tai cac pheng ban, don vi tivc thuOc that la 
dOi ngii true flop tham muu Sb xay dung cac van ban chi dao, dieu hanh cüa 
nganh. 

0 TO chirc hOi nghi so kat hang quY tai Ser va cac don vi five thu0c, nham 
phat hien nhcmg gucmg dian hinh thrc hien xuat sac ding tac CCHC, da khen 
thueng, d'Ong vien kip thin &Ong chirc, vien chirc tai pheng ban, don vi twc thuOc. 

2.2. Cal cach the c“ 

a) Nang cao hieu qua cong tic tham mini xay dung va trinh thanh ph a ban 
hanh van ban quy pham phap luSt thuoc cac lilt \Ric cüa nganh, chit tong yiec 
dart gia tac Ong cac chinh sach va thu We hanh chinh ena nganh. 

b) COng tac cai each tha cha phai gan lien voi cai each thil toe hanh chinh, 
don gian hoa thil We hanh chinh cüa nganh. 

c) Thueng xuyen ra soat va danh gia tinh kha thi cac van ban quy pham 
phap lust de kip thed kian nghi sua di, b'a sung, thay the, bai be hoc ban hanh 

bao dam tinh thong that gift-a cac quy dinh dm van ban Trung uong va van 
ban dm thanh pho. 
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d) Tel chi:re thvc hien c6 hieu qua cong tac theo doi tinh hinh thi hanh phap 
luat cüa nganh tren dia ban thanh pho. 

2.3. Cal each thii tyc hanh chinh 

a) RA soat, trinh 'by ban nhan dan thanh phi; cong be') danh nivc thfi tvc hanh 
chinh; c6 giai phap sang tao niem yat, cong khai 100% th8 tvc hanh chinh tai BO 
phan tip nhan va tra kat qua, Trang theng tin din tit dm So và don vi tnrc 
thu0c, Song tOi sr don gian, de hieu, day du thong tin, thuan tin de phvc,vo 
nguai clan, doanh nghi'ep; cong khai, niem yet thfi tvc hart chinh kat nai voi cong 
"MOt cfra din tit" thanh pha tai SO vã cac don vi bye thuOc. 

b) RA sok, kin nghi cac cap c6 tham quyan don gian h6a thfi tvc hanh chinh 
cüa nganh. 

c) Nghien,cfru va 	ra cac giai phap thvc hi'en tang se') luong thn 	harthar 
chinh duyeu cau, dieu kien, co:5 phat sinh ha so vao cung cap dich vki ding trvc 
tuyan mfrc dO 3, mire dO 4, dam bao thvc hien cac chi tieu cfia nganh. 

d) Thvc hien nghiem quy trinh phi hop gitra cac phimg ban, don vi trvc 
thuOc trong phai hop giai quyet cong viec va thu tvc hanh chinh. 

.d) Nang cao chat lucmg thvc hien co cha mOt cfra, mOt cfra lien thong tap 
trung tai BO phan tiep nhan va tra kat qua tai SO va don vi tire thuOc theo Nghi 
dinh so 61/2018/ND-CP ngay 23 thang 4 nam 2018 dm Chinh phü va thvc hien 
ccr cha mOt cfra, mOt cfra lien th8ng trong giai quyet thu tvc hanh chinh cfia 
nganh. 

eyCo cac giai phap.khuyan lchich nguai dan, doanh nhiep .tham gia thvc 
hien giai quyat thu tvc hanh chinh ten dich vçi clang tnic tuyen mirc dO 3, 4, dam 
bao cac chi lieu cv the trong ke hoach dã de ra; trong do tap trung vao cac tha toe 
hanh chinh theo dart mvc dich vv cong trvc tuyen mire dO 3, 4 do Chinh phfi, Uy 
ban- nhan clan thanh pho quy dinh. 

0 Thvc hi'en nghiem toc quy dinh va xin 1i trong truerng hop giai quyat ha 
so th8 tvc hanh chinh tee,  han; danh gia nguyen nhan va c6 bin phap quyet liet 
khac phvc viec tre han. TO chfrc niem yet ding khai, minh bach va cap nhat 100% 
thfi tvc hanh chinh va quy trinh nOi b0 tha tvc hanh chinh thuOc tham guyen giai 
quyet, huong tai sv don gian, de hieu, day dfi thong tin, thuan tien dé phvc vv 
nguin dan, doanh nghiep. 

g) Xfr isr kip thin, dirt diam voi phan art, kian nghi ciia nguoi dan, th chi:re 
va ding be' kat qua xi! 132 ten Trang thong tin din tà cfia SO va cac don vi tivc 
thuOc duce phan anh; chit dOng vá phi hop yeti cac ccr quan lien quan, thao ger" 
kh6 khan, vuong mac trong quy trinh giai quyet thu wc hanh chinh cua nganh. 

h) Trian khai hi'eu qua cac quy dinh va cha do bao cao cfla co quan hanh 
chinh nha nuerc tai Nghi dinh sa 09/2019/ND-CP ngay 24 thang 01 narn 2019 efia 
Chinh 
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2.4. Cfii cach to chat 131) may, 

a) Tip tic tham muu fly ban nhan dan thanh ph a thirc hien viec Ay quyen 
the nhiem \RI cua nganh cho 1:13,  ban than clan quan huyen va phuong xa theo 
Nghi quyet so 54/2017/QH14 ngay 24 thang 11 nam 2017 dm Qui& hOi, nhat la 
doi vài cac chucmg trinh, de an, ca che, chinh sach cüa nganh. 

b) Rã soot, sap xep th chirc WO may cac phong ban, dan vi truc thuOc gan 
ding tac cal each to chirc b0 may voi Ay quyen, phan cap cho timg dan vi. 

c) Thtre hien NgIn guy& s6 39-NQ/TW ngay 17 thing 04 nam 2015 dm BO 
Chinh trj ve tinh gian Nen che va ca cat' lai dOi nga ding chile, vial chile dm 
nganh; giam toi thieu 2,5% Nen che dugc giao so voi nam 2015; day manh ra 
sok va kiem tra via dux hien nghi 02 tuyen 01. 

d) Thtre hien va danh gia hieu qua viec ay quyen cho dan vj trong ding tk 
t6 chirc, thirc hien thil tuc hanh chinh; viec fly quyen cac nhi'em vu caa nganh cho 
Chi tich t'Jy ban nhan dan phubng xã thtrc hien mOt so quyen han caa Chü tich 
ty ban nhan dan qun huyen. 

2.5. Xfiy dtyng vi nfing cao chat luvng di ngfi clang chat, vien chase 

a) Cu clang chfrc, vien eh& tham gia ck lop dao tao, bai throng trong nuoc 
va nu& ngoai; nghien thu ck giai phap khuyen khich cong chile, vien chile chil 
dOng nang cao trinh d0; darn bao 100% ding chItc, vien chile tai cac phong ban, 
dan vj dap Img cac tieu chuan ye ngach, chilc danh, chile vu. 

b) Tang cubing kiem tra, giam sat viec sir dung, ba tri clang chirc, vien chirc 
lang ghep vao nOi dung kiem tra, giam sat viec thuc hi'en c8ng tac cai each hanh 
abinh;.dam bao 100% phong ban, don vi có ca cau ding cinic, vien chIrc theo de 
an vj tri viec lam dugc cap tham quyen phe duyet. 

c) Trien khai cac quy dinh danh gia, phan logi hang qu57 theo hieu qua clang 
viee doi \Teri cons chile, vien chile tai cac pheng ban, dan vi tnic thuoc, nham 
dOng vien, khuyen khich, phat huy toi da tiem nang, Hid nang cong hien dm ding 

vien chirc. 

d) Thuc hien thi tuyen chile danh lanh dao, quan 15r tai cac phong ban, dan vi 
true thuOc khi 1:Jy ban nhan dan thanh pho trien khai de an dm Ban ThuOng vu 
Thanh ay ye thi tuyen chile danh lanh dao, quan 15/ cac cap. 

d) Thtrc hien, giam sat va danh gia hieu qua quy dinh ve chinh sach thu hut 
chuyen gia, nha khoa h9c, ngued co tai nang dc bit vao lam vi'ec tai Trung tam 
C8ng nghe sinh h9c va cac don vi lien quan. 

e) Tang cubing kiam tra dinh kST, kiem tra dQt xuat vi'ec thue hien van hoa 
ding sec gAn voi xay dung nep s8ng van minh do thj, quy tac Itng xli va thierc thi 
cOng vu dm ding chirc, vien chat cac phong ban, dan vi true thu0c. 

2.6. Cal cfich tai chinh cling 
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a) Tip tvc thvc hien hieu qua co cha, chinh sach dc the ve ngan sach - tai 
chinh va chi thu nh'ap tang them cho clang clurc, viten clurc theo Nghi quyat s6 
54/2017/QH14 ngay 24 thang 11 narn 2017 dm Quoc hOi. 

b) Tri'en lchai, giam sat viec thvc hien tv chü, tv chiu tech nhiem ve tai 
chinh cUa cac dan vi hanh chinh, dan vj sr nghiep va don vi nghien thu lchoa hgc 
theo Nghi dinh sa 130/2005/ND-CP, Nghi dinh s6 141/2016/ND-CP va Nghi 
dinh sal 54/2016ND-CP cüa Chinh 

c) Thvc hien tik kiem, chOng lang phi trong sir ding ngan sach, nang cao 
trach nhiem, hi'eu 9ua sir dvng kith phi, tai san nha nuec; thvc hien dan chit, cling 
Ichai, minh bach ve tai chinh cong. 

2.7. Hien dal hoa nen berth chinh 

a) Tip tvc ti-Mn lchai cac hang mvc eng dvng cong nghe thong tin dm nganh 
nhir phan mem xay dvng nong then meri, ban go sO hea yang san xuat hoa cay 
king, phan mm theo doi to hgp tac, lang nghe va hgp tac xã nong nghiep; phan 
mm theo deli viec thvc hien chinh sach Ichuyen Ichich chuyen dich ca cau nong 
nghiep d8 thi... de tich hgp yeti DO an xay dvng thanh ph8 ter thanh d8 thi thong 
minh va xay dvng chinh quyen dien tIr tai thanh phô He Chi Minh. 

b) Ti-in lchai hieu qua cac thu tvc  hanh chinh cüa nganh qua dich vv buu 
chinh cong ich, he thong cong dich vv ding trve tuyen mire c10 3, 4; ket noir yeti 
he thong mOt dm, mOt dm lien thong va he thong quan 15/ chat lugng ISO din dr. 

c) Tiap tvc thvc hien trvc lien thong kat noi phan mam quan 15T van ban, chi 
dao dieu‘hanh 	thanh pho;.  nghien ciru, cap nhat b8 sung clurc nang ten he 

-thOngphan -mem Quan-15,  van ban ha so cong viec dam bao dáp ling .yeu cau 
than van ban dien tit gicra Sb vei cac dan vi lien quan va Oita cac phong ban, 
don vi trvc thu0c. 

d) Day math viec sir dvng Orr 1c32 se, cheng thvc di'en tlr va thu tvc thanh 
quyet toan qua dich vki ding trvc tuyen. Nghien ciru cac giai phap bao mat thong 
tin va xay dvng ca sO dir lieu dm nganh da chia se, sir dung chung 

d) Tip tvc thvc hien cong tac op ching, duy tri va cai tian he titling quan 1,2 
chat lucmg theo lieu chuan quoc gia TCVN ISO 9001:2015 va ISO dien tit deli 
vai cac thu tvc hanh chinh cüa nganh. 

e) Tip tvc xin cac cap c6 tham quyen de clau tu xay dvng try se lam viec 
cila Sb va sla chita, nang cap try se lam viec ena cac don vi five thu0c. 

2.8. Khao sit, danh gia sty hai long ciia nguiri din, doanh nghiep 

- 	a) Thu trueng cac don vi trvC thu0c, nhat la cac chi eve phai day math viec 
thu thap, khao sat bang phiau, clanh gia sv hai long ciia ngiresi dan, doanh nghiep 
lchi thvc hien thu tvc hanh chinh tai 13(i phan tiep nhan va tra ket qua, qua buu 
chinh ding ich va se &ging dich Vi cling trvc tuyan mut dO 3, 4; c6 giai phap 
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khuyen khich ngueri dan, doanh nghiepAliam gia danh gia sr hai long, phan" du 
70% ho sa thu tvc hanh chinh dttqc thu thap ket qua danh gia hai long. 

b) Thueng xuyen theo dei dinh kS,  theo tuan, thang ket qua danh giá sir hai 
lens dm ngueri dan, doanh nghiep de kip theri chan chinh nhimg van de con han 
che dai ved sv phvc vv cüa ca quan hanh chinh, don vi sv nghiep twe thuee theo 
chirc nang, nhiem vv duce giao. 

c),  Tang cueing ding tac kiem tra, giam sat tinh than trach nhiem, thai dO 
giao tiep, ung xü dm ding chirc, vien chuc trong qua trinh khao sat sv hai long 
cüa ngueri dan, doanh nghiep dei veri viec giai quyet ha so thil tie hanh chinh va 
nhiem vv chuyen nganh. 

2.9. COng tfic thong tin tuyen truyen 

a) Tiep tvc trien khai thvc hien Quyet dinh se 3811/QD-UBND ngay 
05/9/2018 dm i'Jy ban nhan clan thanh pho.ban hanh Ka hoach tang cuems ding 
tac thOng tin, tuyen truyen CCHC tren dia ban thanh phi) Ha Chi Minh; Ke hoach 
so 3450/KH-SNN ngdy 20/9/2016 dm Ser Ming nghiep va Phat trien nong then 
ye trien khai cong tac th8ng tin, tuyen truyen CCHC giai don 2016-2020. 

b) Bien soan va phat hanh t& gap thong tin tuyen truyen 9 chi tieu thvc hien 
ding tac cai each hanh chinh da 14T cam ket, cac thn We hanh chinh thvc hien tren 
dich vv cong tnic tuyen mire dO 3, 4 va dich vv bun chinh ding ich phO hop veil 
nOi dung tuyen truyen cho timg dOi tuong ngued dan, doanh nghiep va clang chat, 
vien chic cüa nganh. 

c) Cai tin nOi dung chuyen mvc cal each hanh chinh va cac chuyen mvc 
k:1; iac tai Trang thong tin din tit cüa SO va cac dan vi trvc thu0c, gieri thieu cac 
niO hinh, dien hinh hay trong thvc hien cai each hanh chinh. 

d) Ket hop cac lap tap huan, hei thao elm nganh t6 chirc tuyen truyen cac 
chit twang, co che, chinh sach va tha We hanh chinh, quy trinh nOi be thu tvc 
hanh chinh ena nganh den veri ngueri clan, doanh nghi'ap. 

III. NOI DUNG CHI TIET (theo phy 4w]) 

IV. DIX TRU KINH PHI THIJC HItN (theo phy lye 2) 

1. Kinh phi thvc hien Ka hoach cai each hanh chinh riam 2020 dm SO duqc 
cac cap có tham quyen giao trong dv toan ngan sach dm Co quan Van phOng SO 
va cac don vi true thu0e. 

2. Cac don vi tnic thuec kinh phi thvc hien cac nhiem vv Ka hoach cai each 
hanh chinh nam 2020 duce cap có tham quyen giao trong dv toan ngan sach cüa 
timg don vi. 

V. TO CHI:JC THIX IlItN 

1. Giao thU twang cac phong ban, don vi tnic thu0c, Van phong Dieu phei 
NTM, Ban Quan 15T Dv an chuyen nganh nong nghiep va PTNT: 
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a) Can cü theo chi:re nang, nhiem vv dugc giao true tip chi dao, chiu trach 
nhiem xay dung ka hoach, dçr tit kinh phi thuc hien cong tac CCHC nam 2020 
tai dcm vi dam bao lien do dat cac chi tieu ky? cam kat. 

b) Chiu trach nhiem eá nhan throe cac cap fry Bang, Giam de Ser va kat qua 
thuc hien CCHC trong pham vi quanlyfcüa minh. 

c) Lay kat qua, hieu qua trong thuc hien ding tac CCHC do lam can cfr, diau 
kien binh xet thi dua, lchen thuemg, xet huemg thu nhap tang them cho cling chirc, 
vien chirc theo Nghi quyat sa 54/2017/QH14 ngay 24 thang 11 nam 2017 cfra 
Qu'Oc hOi. 

d) Tham muu Ser trian khai, darn bao thuc hien có hieu qua cac lieu chi, tieu 
chi thanh phan dm Chi so CCHC theo linh vve dugc giao, phan cling cv the cac 
phong, tram true thu0c, ding chfrc, vien chfrc co lien quan phv trach cac tieu chi, 
tieu chi thanh phan, dinh kSi bao coo giai trinh ket qua va cung cap tai liu kiem 
chung theo quy dinh. 

d) Tham muu Sb tip tvc theo doi, hoan thanh, trinh HOi d'ang nhan clan va 
Uy ban than clan thanh pho ban hanh yan ban quy pham phap luat la co cha, 
chinh sach cüa nganh theo chat nang, nhiem vt,r dugc giao. 

e) Duy tri va cai tin he thong quan 117 chat lucmg tieu chuan quac gia TCVN 
ISO 9001:2015 va ISO din tic doi veri cac thu tvc hanh chinh cüa don vi hanh 
chinh, ISO 9001:2015 cac thir Arc nOi  b0 dm don vi sv nghiep. 

0 Di voi 6 chi eve chuyen nganh, xay dung to gap tuyen truyan cac thfr Arc 
hanh chinh thuc hien dich vv cong nye tuyan mix dO 3, 4 dm tima don vi; day 

. manh. .thgc..hin ha. scr_tha tvc hanh chinh ten .dich vv &mg truc.tuyen.mirc dO 3, 
4 va buu chinh clang ich dat chi lien dugc giao. Niem yet cong lchai, minh bach va 
cap nhat 100% thir tvc hanh chinh vã quy trinh nOi b0 thir tvc hanh chinh thuOc 
tham quyen giai quyat cfra timg don vi. 

g) Ban hanh ka hoach va dinh kSt bao cao kat qua thuc hi'en cai each hanh 
chinh 3 thang, 6 thing, 9 thang, nam gfri ve Van phong Ser bang file PDF qua hop 
thu dien tfr (dmkiet.snn@tphcm.gov.vn) theo dung theri gian quy dinh, luu 
Ichong gfri van ban giay (ban himh k'd hogch (near nggy 20/02/2020, bao ciao gui 
trufrc nggy 25/2, ngay 25/5, nggy 25/8 va nggy 20/11/2020). 

2. Giao cac pheing ban Ser 
a) Van phOng Ser: 
- BO phan Cai each hanh chinh - Tang hop: 
+ Xay dung,  k'a hoach, du trir kinh phi va tang hop kat qua thvc hien hang 

qu17, nam tren phan mem cai each hanh chinh cüa thanh pho. 

+ Xay dung U hoach tuyen truyan, bien sop tar,gap tuyen truyan 9 chi flan 
k57 cam k8t, cai tien nOi dung chuyen mve tuyen truyen cai each hanh chinh ten 
Trang thong tin dien tfr cila SO. 
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+ T chat cac 16p tap hudn;-.bai clueing nang cao trinh dO cho dOi ngil ding 
chirc, vien chirc thvc hien clang tac cai each hanh chinh, soan thao van ban tai cac 
phong ban, don vi twe thu0c. 

+ Tham muu t chirc kiam tra dOt xuat, dinh Icy viec thvc hien dog tac cai 
each hanh chinh tai cac don vi, phang tram tnic thuOc don vi. Tham mini Ban Chi 
dao cai each hanh chinh SO hop giao ban dinh lck hang quY, nharn day nhanh tien 
do thvc hien dat dirge cac chi lieu da ky cam ket. 

+ Trian khai thvc hien hieu qua cac tieu chi, flan chi thanh phan & 2 nOi 
dung chi sa cai each hart chinh cüa nganh (c8ng tac chi dao, dieu hanh va hien 
di hoa nen hanh chinh); ding thed tang hop, cham diem va cung cap tai lieu 
kiem chi:mg ten phan mem cai each hanh chinh cüa thanh pho. 

+ Tham mini ban hanh k hoach duy tri, cai tin h thang quan ly chat luong 
theo tieu chuan TCVN ISO 9001:2015 va ISO dien tü dolt yeti cac thia tic hanh 
chinh cüa nganh. 

+ Tham mini ban hanh k'a hoach üng ding c8ng nghe thong tin, d8n dc don 
vi thvc hien cac phan mem chuyen nganh de tich hop de an xay dimg thanh pho 
tit thanh do thi thong minh va xay dvng chinh quyen dien tir tai thanh pha Ha 
Chi Mink 

- BO phan Thuemg trvc HOi dang Thi dua lchen thuemg: 
+ Chit dOng tham muu va huemg clan phat dOng cac phong trao thi dua v cai 

each hart chinh. 
+ Xay dvng thang dim dim vao tieu chi t6 chirc danh gia thi dim khen 

thuemg. 
- BO phan Phap cha: 
+ Xay dvng ká hoach va then Ichai ding tac ra soat, he thang hoa van ban 

quy pham phap luat; ke hoach va then lchai ding tac kiem soat, rá soat va don 
gian h6a tha We hanh chinh; ka hoach theo d'Oi thi hanh phap luat. 

+ Thvc hien bao cao kat qua kiam soat thu tic hanh chinh tren phan mm. 
Phoi hop thvc hien c8ng tac pha bin gido digic phap luat cho ngued dan ngoai 
thanh, tinh hinh theo dal thi hanh phap luat ciaa nganh. 

+ Ta chirc trien Ichai thvc hien co cha mOt dm, mOt,dra lien thong trong giai 
quyat thu We hanh chinh tai 6 chi cvc truc thuOc theo ke hoach cilaty ban nhan 
dan thanh pha va thvc hien Nghi dinh sa 61/2018/ND-CP cüa Chinh 

+ Trien khai thvc hien tieu chi, tieu chi thanh phan el 2 nOi dung trong chi so 
cai cach hart chinh: Xay dvng va to chirc thvc hien van ban quy pham phap luat, 
cai each thu tvc hart chinh. 

b) PhOng Ta chirc Can b0: 

- ray dking k hoach dao tao, bai clueing cong chirc, vien chirc cho h thang 
chinh tri cüa Ser va Wing hop bao cao theo dung thed gian quy dirt. 
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- Xay thing ká hoach kiem tra dinh kSr, dOt xuat thkrc hien van bin ding sä, 
van hoa cling vi tai cac phOng ban, don vi trvc thu0c. 

- Chun hoa tieu chuan, trinh dO chuyen mon va cac tieu chuan khac theo 
quy dinh cho ding chirc, vien chirc phü h9p vi tri viec lam cua timg phong ban, 
dcm vi tnic thu0c. 

- Trien khai thvc hien tiou chi, tieu chi thanh phan 6.  2 nOi dung trong chi s6 
cai cach hanh chinh: Cai cach to chirc b0 may hanh chinh; xay dkrng va nang cao 
chat lucmg dOi ngii ding chirc, vien chirc. 

c) Phong Ka hoach Tai chinh: 

- Tiep tyc ha try, huong dan cac don vi trvc thuOc thvc hien theo Nghi dinh 
sO 130/2005/ND-CP, Nghi dinh so' 141/2016/ND-CP va Nghi dinh s6 
54/2016/ND-CP cira Chinh phil 

- Huang dan cac dcm vi v kinh phi thkrc hien cong tac cal each hanh chinh 
nam 2020. 

- Dinh kSr kiem tra, huong dan dcm vi sir dyng kinh phi, quan 1 tai san nha 
nuere hi'eu qua va dung quy dinh. 

- Trien khai thvc,hien tieu chi, tieu chi thanh phan 6 nOi dung cai each tai 
chinh ding trong chi so cai each hanh chinh. 

d) Phong Quan 15,  Dau tu tham muu d& xuat cac cap có tham quyen die du 
tu xay thing try so.  lam vi'ec cüa Si6 va sira chüa, nang cap try ser lam viec cüa cac 
dun vi trvc thu0c. 

d) Thanh tra Ses tham mmi thanh tra viec chap hanh thvc hien cong tk cai 
cach hanh chinh tai cac pheng ban, dcm vi tivc thu0c. 

3. Cong doan, Doan Thanh nien SO day manh 'cong tuyen truyen myc tieu, 
nhiem vi va giai phap thkrc hien tong tat cai cach hanh chiuh cüa nganh den voi 
doan vien, thanh nien, ngued dan va doanh nghiep. Bong that dua cong tac cai 
each hanh chinh vao thang diem danh gia thi dua cüa Cong dean, Doan Thanh 
nien Ser va cac trvc thu0c. 

Teen day la Kec  hoach thvc hien ding tac cal each hanh chinh nam 2020 dm 
Sec Ming nghiep va Phat trien nong thOn, de nghi thu truong cac phi:mg ban, dcm 
vi lien quan nghi8m tire trien khai thvc hien./. 

Noi nhipt: 
- Thuimg nye UBNDTP (de b/c); 
-SâNO1 vii; 
- Dang Ay, Ban Giam dOc So; 
- Cling doin, Fliji CCB, Doan TN SO; 
- Cac phOng ban, don Id thuOc SO; 
- Van phong DPNTM, Ban QLDACNNN-P'TNT; 
- Luu: VT, (VP-DK). 09b 

G I AlVI DO C 
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UY BAN NHAN DAN 
THANH PHO HO CHI MINH 

SO NONG NGHIEP vA 
PHAT TRIEN NONG THON— 

raiNti "BEN 
Ke ho Salbse-Aktic 

(Ban hank kem theo Ké hogc 4,0gaiks 

ONG HOA xA Ho' CHIJ NGHIA Yin' NAM 
Dec Yip - Tv do - Hynh phfic 

Phy lyc 1 
ai cac nhi'em vii cal cach hanh chinh nam 2020 

ngay 13 thcing 01 nam 2020 cilia Sa Nang nghi0 va Phcit trie'n Wong thon) 

STT 
...-..- ....-..-...- -Jr 

Nhiem vy cy the San phim Co quan chfi tri Co quan phi low 
Thai gian 
thvc hien 

Ghi 
 

1 	. 

_ 
chti 

1. Cfing tic chi dyo, dieu hinh CCHC 

1.1. Tt'ing kat Chua ng trinh &Ong tic CCHC 
giai doan 2011-2020. 

Ka hoach, 
bao cao 

Van pheng Sas 
Cac phong ban, don vi truc 
thuOc 

Thong 
02/2020: 

1.2. kat kat qua thgc hian clang tac CCHC 3 
thang, 6 thang, 9 thang, nam 2020 

Van pheng SOSa Bao cao 
Cac phong ban, don vi true 
thu'Oc 

Thang 3, 6;: 
9, 12/2020 

1.3. 

'Fa chirc kiam tra &ph kSr va dOt xuat tOi 
thiau 50% cac don vi trvc thuOc, dc biat 
kiarn ha tech nhiam nguen dung . d'au 
trong chi dao, dieu hanh ding the CCHC 
va kat qua thvt Man the chi flan CCHC. 

Ka hoach, 
• 

Bao cat) 
Van pheng So 

Coe phong ban, don vi true 
thuOc 

Thang 
03/2020 va 

thang 
9/2020 

1.4. 
Trian khai clang tac danh gia, xac dirt CM 
so CCHC (chi so Par Index) dm So.  va caz 
don vi true thuOc. 

Van ban, 
Quyat dinh 

cong b6 
Van phong SO Caz ph6ng ban, don vi true „ 

tnU9C 

Trong na'm4,_ 2020 

1.5. 
Chi) d'Ong ph& hian nhang mO hinh, giai 
phap hiau qua trong CCHC da nhan rOng 
tai cac pheng ban, don vi true thuOc. 

Van ban Van pheng SO Cac phong ban, don vi true Trong nam
thuOc 	 2020 



STT Nhiem vy ckt the San phim Co quan chii tri Cu quan phei him 
Thin gian . 
thtyc hien 

Ghi 
 

chit 

1.6 . 
Ph& dOng cac dot thi dua cao digm lie 
CCHC. 

Kg hoach, 
Bao cao 

Thuatig tnic HOi 
&Ong thi dua Mien  
thuang Sot 	• 

Cac pheng ban, don vi trtrc 
thuOc 

Trong nam 
2020 

1.7. 

Way manh clang tan giam sat, lchao sat, 
thu thap Y kien dm nguori clan, doanh 
nghigp; kip then phat hien, xir ly nghiem 
cac hanh vi nhong nhiZu, gay kb:P:1 khan 
cfra CCVC trong thi hanh deg vii. 

Van ban Van phi:mg SO 
Can ph6ng ban, don vi Uric 
thuoc 

Trong naan 
2020 

1.8 . 

Tap huan, bed duong nang cao trinh dO, 
nang lye cho dOi ngi'i lam ceng tac CCHC,. 
scowl thao van ban tai cac phong ban, don 
vi trkic thuOc. 

A  hoach Ká - Van ph6ng Sa 
Can phong ban, don vi tran 
thuOc 

- 	- Trong nam3- 
2020 

2. Cal each the. che 

2.1. 
• , 

Kg hoach, Bao cao rá sant, he thong hoa 
van ban quy pham phap luat nam 2020 

A Ke hoach, 
Bao cao 

Van_ phang SO Cac phong ban, don vi hvc 
.thuOc 

Trong nam . 
2020 

2.2. 
Hang Icy danh man xay dvng van ban quy 
pham phap luat 2020 Van ban Van phong So 

Can phong ban, don vi tnic 
thuoc 

Trong n'am 
2020 

Kg hooch, Bao cao theo d'Oi tinh hinh thkrc 
Men phap luat nam 2020 	- 

Ke hoach, 
Bao cao 

Trong Mm
2.3. Van ph6ng SO 

Can phi:mg ban, don vi trvc 
thuOc 2020 

3. Cal each thti Am hanh chinh 

Kg hoach, Bao cao kigm soat, ra soat va 
don gian h6a tha toe hanh chinh dam 
2020 

an3.1. B
K

a
g
,o

h
c
o
a
a
,o
ch, 

V 	phiang SO Can phong ban, chic  lic trkrc 
thuOc 

Trong nam 
2020 
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STT Nhiem vy cy the 
1 

San pham Ca quan chit tri A Co' quan phoi tuyp 
Thai gian 
thtfc hien 

Ghi 
chit 

3.2. 
Bao cao kiern soat, rã soat va dun gian 
hoa thu tile hanh chinh nam 2020 tren 
phan mm kiem soat TTHC dm thanh pho 

Bao cao Van phong SO 
Cac phong ban, chi cc trvc 
thuOc 

Trong /tam 
2020 

3.3. 

Rh soat, hoan thin danh mvc TTHC va 
ca s& du lieu ve TTHC dm nganh de k8t . 	, 	• 	 , 	• 
no' yeti clang "MOt dm din tu" thanh pho 
tai SO va cac chi cue 

_n ba  ,n Va Van phong SO. 
Cac pheng ban, chi cvc trvc 
thuOc 

Trong nam 
2020 

3.4. 

DE ra cac giai phap de tang s6 lucmg 
TTHC dit you ea' u, diEu kien c6 pha't smh' 
ho so thvc hien teen dich vv cong trim 
tuytn mirc dO 3, 4 

van ban  6 	chi 	cvc 	trvc 
thuec 

Cac phong ban SO 
Trong nam 

2020 

3.5. 
Tiep nWn, tra ket qua h6 so TTHC tren 
dich vv cOng true tuyen mire dO 3, 4; tai 
bo phan 1 dm, btru chinh ding ich 

Van ban 
6 	chi 	cvc 	trvc 
thuOc Cac phong ban SO 

Trong narii 
2020 

3.6.  

a) (Jiai phap tang ty 1e ngued dan, doanh 
nghiep tham gia 70% Ito so tha tvc hanh van ban  6 	chi 	cvc 	trvc 

thuec 
Cac pheng ban SO 

Trong nam 
2020 chinh dugc xir 13',  tren dich vv clang Ulm 

tuyen mire dO 3, 4 

b) Giai phap tang tY Fe hgued clan, doahh 
nghiep tham gia 10% ho sa TTHC flop 
nh.an, tra kot qua qua buu chinh ding ich 

Van ban 
6 	chi 	cue 	trvc. 
thuOc 

Cac phong ban SO Trong Mm 
2020 

Xay thing trinh UBNDTP pile duyet quy 
trinh neibt) TTHC cila nganh 

van ban  Trong Mm
3.7. Van phong SO 

Cac phong ban, chi cvc trtrc 
thuec 2020 

3 



' STT 
A 

Nhiem vy cy the 
A 

San pham Co quan chit tri Co quan phOi hop 
Thiri gian 
thtyc hien 

Ghi 
chn 

Ra soat, de xuat UBNDTP phe duyet quy 
trinh lien th8ng cac thit tpc hanh chinh

Van ban Van phong SO Cac phong ban, chi cpc true 
thuOc 

Trong nam 
2020 dm nganh theo quy trinh mOt cfra hen 

th6ng dm cac cap tren dia ban thanh ph6 

3.8. 

Tip nhan, xir lY phan anh, kin nghi dm 
nguoi dan, doanh nghi'ep ve quy dinh 
hanh chinh, TTHC va ding 1316 ket qua VI 
l)2 tren Trang thong tin din dr dm SO va 
cac don vi &rat phan anh 

Van ban 
6 	chi 	cue 	true 
thuOc Cac phong ban SO 

Trong nam 
2020 

(thuong 
xuyen) 

3.9. 

T6 chic niern yet clang khai 106% TTHC 
theo quy dinh va tham quyen tai b0 phan 

Van ban Van pheng SO Cac phong ban, chi cpc nye 
thu'ec 

Trong nam- 
2020 1 dm, Trang thong tin din dr elm SO va 

cac chi cpc true thuOc 

3.10. 

Co cac giai phap sang tao trong viec niem 
yet, huang dan thpc hien TTHC huang tai 
so don gian,. de hieu, day du th8ng tin, 
thuan tin d'e phpc vi ngued clan, doanh 
nghiep 

Van ban 6 	chi 	cue 	true 
thuOc Cac phOng ban 56. 

Trong nam 
2020 

3.11. 

Tang ctremg hieu qua giam sat, kiem soat 
qua trinh ti8p nhan, giai quyet TTHC; , kiem soat s6 Krung ho so phai b6 sung 
nhieu 'An 

van ban  6 	chi 	cpc 	trpc 
thuOc Cac phOng ban SO 

Trong nam 
2020 

3.12. Ty le giai quyet h6 so TTHC &ring 
han tren c6ng mOt dm dien nr Tren 90% 

6 	chi 	cue 	trpc 
thus& Cac phOng ban SO 

Trong narn 
2020 
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STT Nhifm vy cc.' tit' A San pham 
p.: 	• 

Cr quan chii tr i A . Co.  quan phut hosp 
Thiri gian 
thtyc MO 

Ghi 
cho 

3.13. 
Thuc Men nghiem Mc quy dinh ve xin 1& Trong 

- 
Thu xin loi 

6 	chi 	cue 	true 
• • thuOc Cac phong ban So• 

nam 
2020 

(throng 
xuyen) 

trong throng h9p giai guy& h6 su TTHC 
tre han 

3.14. - 

Tip Mc trien khai hieu qua ck quy dinh 
ve che dO bao cao dm co 	hanh chinh Tian Bao can Van phong So. Cac don vi live thuOc• Trong nam 

2020 nha nu6c tai Nghl dinh so 09/2019/ND- 
CP ngay 24/01/2019 ciia. Chinh phi' 

4. Cal cach to chat hi) may 

4.1. 

Tiep Mc thvc Men hieu qua cu che chinh 
sach dac thil ve t6 chile bi, may theo Nghi 
quyet s6 54/2017/QH14 ngay 24 thang 11 
Mm 2017 Gila Quoc hOi doi voi nganh 

Van ban Phong TCCB 
Cac phong ban, dun vi true 
thuOc 

,. 
Trong nam 

2020 	. 
r4 - 

4.2. 

Tip Mc thuc hien c6 hieu qua Nghi quyet 
s6 18-NQ/TW ngay 25/10/2017 dm HOi 
nghl lan thlr sau Ban Chap hanh Trung 
ucmg Dans khoa )CII "MOt so van de ye 
tip Mc doi mot sap xep to chirc b0 may 
dm he thong chinh tri tinh g9n, hoat dOng De an Ph6ng TCCB 

Cac phong ban, dun vi frac 
thuOc 

Trong nam 
2020 hieu lac, hieu qua" va Nghl guy& s6 19-

NQ/TW nsay 25/10/2017 ye Hop tac di 
mai h'e thong to chIrc va quail 1, n'ang cao 
chat lucmg va hieu qua hoat dOng cila ck 
dun vi str nghiep Gong lap 

4.3. Day manh cai each t6 chfre b0 may trong 
timg nOi b0 co quan dun vi Van ban 

Caz phong ban, 
dun vi frac thuOc Ph6ng TCCB 

Trong nam 
2020 
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' STT Nhiem vy nit the z  San pham Co quan chii tri A . Ca quan ph i him 
Thai gian 
unit hi'en 

Ghi 
chit 

4.4. 
Thvc hien hieu qua vice Ay quyen trong 
ding tac to cline can 1:4,,,cac chucm trinh, Van ban Cac phong ban, 

don vi true thuOc 
Trong namg VP.Ser, P.KHTC, P.TCCB 

2020 de an, ke hoach tr9ng diem oh nganh 

4.5. 

, 	. 
Thvc hien tinh gian bien che va co cau loi 

Giam 	tai 
thieu 	2,5% 
bien 	che 
duac giao so 
veri 	narn 
2015 

Cac 	phong 	ban, 
don vi true thuoc Phong TCCB Trong nam 

2020 
di ngil clang chirc, vien chirc tai cac 
phong ban, don vi trvc thuOc 

4.6. 

Kim tra tinh hinh t6 chIrc va hog dOng 
dm •ck phong ban, don vi trvc thuOc. Ra 
soat va kiem tra viec thvc hien nghi 02 
tuyen 01 

Van  ban Phong TCCB Caz phong ban, don vi trvc 
thuOc 

Trong nan-. 
2020 

4.7. 

Tip tic trien khai va danh gia hieu qua 
thvc hien vie ay quyen 02 nhiem vi' lir+ 

Van ban Chi cvc me 	lam at
m C c phong ban, don vi trvc.  

thuOc 
Trong nam 

2020 
we hem lam thuOc tham quyen dm CH. 
tich UBND quan - huyen fly quyen cho 
Chit tich UBND phuang xa 

5. ray dvng va nfing cao chat Item di ngii can bo cling chtic, vien chat 

5.1. 
Ke hooch, Bao cao dao tao, b6i duOng can 
b0 cling chirc, vien chirc nana 2020 dm Sor 

Ke 	hoach, 
Bao coo 

..... . n 	
TCCB Fri0 g 

Cac phong ban, dun vi true 
thuOc 

Trong nam 
2020 , 
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STT Nhiem vy cy the San pham Co' 	quan chii tri A. Co quan phm him 
Thal gian 
thtyc hien 

Ghi 
chti 

5.2. 

Can be cong chIrc, viten chirc tai cac 
phong ban, don vi nang cao trinh de dap 

. 	- (mg cac tieu chuan ve ngach, chic danh, 
chic viii 

100% 	ding 
chirc, 	vien 
chire 

(..„; 	phong 	ban, 
‘--"C  
don vi trim thuOc Phong TCCB 

Trong nam 
2020 

5.3. 
Tang cuemg kiem tra, giam sat viac sir 
dung, 13'6 tri ding chile, vien chirc theo vi 
tri viac lam dirge phe duyet 

Ka 	h0 h 
Bao cao 

ho c h,  Pheng TCCB 
Cac phong ban, don vi true 
thuee 

Trong nam 
2020 

5.4. 
Co quan hanh chinh c6 ca eau can be, 

phe duyet 
cling chirc theo De an vi tri vi'ec lam cluge Phi:mg 

100% 	ca 
quan 

Cac chi cue trite 
thu'ec 

TCCB Trong nana 
2020 

5.5. 

Tip Arc trian khai danh gia, phan loal 
hang quy theo hieu qua ding viec deli vai 
cong chic, vien chile tai ck phong ban, 
don vi tivc thuec 

van  ban 
Pheng TCCB  

Caz phOng ban, don vi true 
thuee 

Trong nam 
2020 	!-!---. 

5.6. 

Trian khai thi tuyeAn chic danh lath dao, 
quan lY ck cap tai de pheng ban, don vi 
Ichi c6 Da an dm Ban Thuang vv. Thanh 
ity va thi tuyan chic danh lath dao, quan 
ly 

Van ban Phong TCCB 
Cac phong ban, don vi trite 
thuec 

Trong nam 
2020 

5.7. 

Trian khai chinh sach thu hitt chuyen gia, 
e nha khoa h9c, ngued c6 tai !tang dc bit van  

vao lam viec tai Trung tam C6ng ngha 
sinh hgc 

ban  T rung tam CNSH k C 	phong ban Set 
Trong nam 

2020 
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- STT Nhiem tict cv the San pham Co quan chti tri Co quan phi hop 
Thai gian 
thterc hien 

Ghi 
clul 

5.8. 

Tang cuOng ding tac kiem tra dirth Ic-7, 
kiem tra dOt xuat viec thuc hien Quy the 
img xir, van haa ding sâ va thuc thi ding 

, 
Ke 	hoach, 
Bao can 

Pho
, 
 ng TCCB 

Cac pheng ban, dcm vi. true 
thuOc 

Trong nam 
2020 

vg tai cac phong ban, don vi truc thuOc 

6.  Cai cach tai chinh ding 

6.1. 
, 	- 

Tiep tue thuc hien hieu qua co che, chinh 
sach de chi thu nhap tang them cho ,cona 

v 
chive, vien chirc theo Nghi quyet so 
54/2017/QH14 dia. Quac hOi 

Van ban 
Cat don vi truc 
thuOc 

Pheng 1CHTC 
Trong nam 

2020 

6/. 

Trien Ichai Nghi dinh s6 130/2005/ND- 
CP, Nghi dinh s6 141/2016/ND-CP va 
Nghi dinh so 54/2016/ND-CP dm Chinh 

van ban  Phong KHTC Cac don vi truc thuOc 
Trong Mm 

 2020 
phi' 

6.3. 

Thut hien tiet kiem, eking lang phi trong. 
sir dung ngan sach, nang cao trach nhiem, 
hieu qua sir dung kinh phi, tai san nha \Tan ban 

Cac don vi true 
thuOc Phong 1CHTC 

Trong rtam 
2020 

mr6c; thuc hien dan chit, Gong khai, minh 
bach ve tai chinh ding 

6.4. 
Thuc hien ha so thit tuc thanh toan kinh van ban  
ph i teen dich vct ding ttvc tuyen thuOc 

Cac don vi true 	T rong 
Phong KHTC 

nam 
2020 

7.  Hien dai Wm hanh chinh 
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STT Nhiem vy cy the San phim Co quan chit tri 
, 

Ccr quan ph& him 
Thiri gian 
thyc hien 

Ghi 
chit 

7.1. 

Trien lchai cac hang mix img dung corig 
nghe th8ng tin dm nganh thu'ec De an xay 
dung thanh pho tra thanh de thi thong 
mirth vã xay dung chinh quyen din tit tai 

, 
Ko 	hoach, 
bac? 	, cao, 
Phan mm 

Cac don vi true 
tbnoe 	• Van phong Sa 

Trong tram 
2020 

thanh ph8 H8 Chi Minh 

7.2. 

Trien khai hieu qua the this.' tic hanh 
chinh tha nganh qua dich vu btru chinh 

van ban  Van pheng Cac chi cue true thuOc 
Trong nam 

2020 
crin 	ich, he thong cans dich -vu citing true 
tuyen mire dO 3, 4; ket noi v6i he thong 
mOt cira, mOt cira lien thong vã he th6ng 
quan 11 chat lugng ISO din tit 

73. 

Thttc hien van ban di, den qua phan mm 
Quan 11 van ban ho so c6ng viec dam bao 
dap ung you eau giti, nhan van ban dien tit 
gala Set voi cac dun vi lien quan va gitia 
cac phi:mg ban, dun vi true thu0c. 

ban Van phong 
100% 	van

t.  
Cac phong ban, dcm vi lien 
quan 

Trong narii 
2020 

7.4. 
, 

Day manh viec sit dung chit k1r so, chung 
thuc din tit, phi:mg hop true tuyen 

_c• 	ding ung aung Van phong Van 
 Cat don vi true thuOc nam 

2020 

7.5. 

Duy tri va cai tin he th6ng quan 11 char t 
' Wong theo tieu chuan quoc gia TCVN 

ISO 9001:2015 va ISO dien tit d&vei cac 
thil tic hanh chinh cita nganh. 

, 
eh Ke: 	ho, 

bao cao 
Cac don vi truc . 
thuOc 

Van phong Ser 
Trong nam 

2020 

7.6. 

Tie') tuc xin the cap c6 tham quyen de 
dau tu xay dtmg try so lam viec tha SO. va 
sira chin, nang cap fru sa lam viec tha 
cac dun vi true thuOc 

van  ban 
Phong QLDT 

VP.Sa, 	caz 	dun vi true 
thuOc 

Trong nam 
2020 
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' STT Nhiem vy cy the Sin phim Ca quan chii tri A . Ca quan ph 	hop 
TWA gian 
thtyc hien 

Ghi 
chii 

7.7. 
Nghien dm cac giai phap bao mat thong 
tin din tir va xay dvng quy dinh ve chia 
se, sir ding thong tin 

Van ban Van phOng Cac phong ban, don vi frac 
thuOc . 

Trong nam 
2020 

8. IChio sit, dinh gia sty hai long ciia ngtriri dan, doanh nghiep 

8.1. 
Day math viec thu thap, khao sat, danh 
gia sr hai long dm nguiai dan, doanh 

70% ha sa 
TTHC &ra

r
e 

thu thap ket 
qua danh gia 
hai long 

Cac chi cuc true 
• ' thuoc 

• 
Van pheng SO Trong nam 

2020 nghiep khi thvc hien TTHC 

8.2. 

- 

Thuang xuyen theo &Si dinh kST theo tuan, 
,,,,nh,,,.., 
v a" "ail  Van phong SO Cac chi cvc true th.u0c Trong nam 

2020 
thong ket qua danh gia sv hai long dm 
nguai dan, doanh nghiep de kip then chan 
chinh nhang Vail d'a-cOn han che 

8.3. 

Kiem tra, giam sat tinh than trach nhiem, 
thai 4 giao tiep, ung xir dm deg chirc, Cac chi cvc trvc 

thuOc Van phong SO 
Trong nam 

2020 
V- 	an ban 

vien chirc trong qua trinh khao sat 5%T hai 
long dm ngued dan, doanh nghiep 

9. Cling tic thong tin tuyen truyen 

9.1. 

, 	. 
Tip tic then khai ding tac thong tin, 
tuyen truyen CCHC nam 2020 vágiai 
don 2016-2020 

, 
Ke 	hoach, • 
bao cao 

Van phi:0g SO Cac pheng ban, don vi trvc 
thuQc 

Trong nam 
2020 
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STT Nhiem vy cu the A San pham Co' quan chii tri A . Ca quan phi o hop 
TM gian 
thtfc hien 

Ghi 
chti 

9.2. 

Bien soan,va phat hanh to gAp thong tin 
tuyen truyen 9 chi tieu thgc hien dog tk 
cai each hanh chinh TA 1c32 cam ket, cac 
thil tkic hanh chinh thgc hien tren dich vg 
cong true tuyan mlic dO 3, 4 vá dich vi 
binchinh c8ng ich phii hgp voi nOi dung 
tuyen truyen cho timg doi tugng ngueri 
clan, doanh nghiep Ira cong chile, vial 

To gAp Van phOng Sel 
Cac phong ban, don vi tivc 
thuOc 

Trong nam 
2020 

chirc oh nganh 

9.3. 

Cai tier' n'Oi dung chuyen m9c cai each 
hanh chinh va cac chuyen m9c lchac tai 
Trang thong tin di'en ter cila SO va ck don 
vi five thuOc 

Tin' bai Van phOng Sex Cac d dun vi true thuOc Trong natn 
2020 	--. 

9.4. 

lc& hop ,caz lop tAp huAn, hOi thao cila 
nganh to chk tuyen truyen cac chit 
trucmg, ccr S. chinh sach va thil tic 
hanh chinh cua nganh den \Teri ngued clan,  
doanh nghiep 

Van ban 
Cac don vi true 
thu'Oc Van phi:mg SO Trong nam 

2020 
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UY BAN NHAN DAN 
THANH PHO HO CHI MINH 

sO NONG NGHIEP VA 
PHAT TRIEN NONG THON 

CQNG HOA xA MX CHI) NGID-A VItT NAM 
Dc lap - Tv do - Hanh phtic 

   

        

        

Phu luc 2 
thy frit kinh phi thkec hien cac nhiem vy cai cfich hanh chinh Wain 2020 

(Ban hanh kern theo KE hogch sJ 77/KII-SIVN ngcly 13 thcing 01 nam 2020 caa So' Nang nghi0 va Phat triEn Wong than) 

STT Not dung chung ITO dung cy the Du frit kinh phi (Vito) 

1 
&Ong tac chi dao, dieu 11:aph va tuyen 
truyen CCHC 	 ,.. j 

TO chirc so, tOng kat, tap huan va bien sogn, 
ta buorm noi dung tuyen truyen.1 ' 

ii 	• 50.500.000 

2 Cai cach the cha 
Xay dwig, trinh HDNDTP, UBNDTP ban 
hanh mOi 7 van ban quy pham phap luat. 42.500.000 

3 

- 	.i. 

Hi'en dai h6a hanh chinh 

He tilting quan 15,  chat lugng the° tieu chuan" 
TCVN ISO 9001:2015 tai 12 dun vi trtrc 
thuOc 720.000.000 

Trian khai cac 	hang mac frng dwig cong 
nghe thong tin dm nganh thuOc De an xay 
di,mg thanh phO fro thanh do thi thong minh 

6.000.000.000 

T6ng cOng 6.813.000.000 
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